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Introduction
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Improving results with a modern 
approach to learning
In 2020, the education landscape was  
fundamentally changed.

With a large number of schools closed, and most 
pupils learning remotely, the role of ICT has shifted. 
It became the only way to facilitate basic learning 
such as lesson delivery, homework setting  
and marking. 

Now, with the big return to school underway, 
priorities have shifted. Staff and pupils’ health and 
safety is high on the agenda. Amidst this year’s 
concerns, however, there can be few teachers 
who wouldn’t prioritise student attainment – the 
one objective at the very heart of the profession. 
And there is good news: new directions in 
pedagogy and technology can help to ease the 
transition for educators while at the same time 
delivering improvements in whole-school results.

Key to these changes are two core themes:

•  Pedagogies which focus on student 
engagement motivating and empowering 
pupils to take more responsibility for their own 
learning so that teachers can legitimately 
shoulder a little less.

•  New technologies supporting these new 
pedagogies and making lesson-planning, 

delivery and assessment faster and easier for 
teachers.

Many school leaders will be tracking the research 
which is being done, at national and European 
level, into how ‘the modern classroom’ should 
look and function. One example of such research 
is iTEC, a four-year, pan-European study trialling 
new pedagogies and technologies across 2,000 
classrooms.

Today’s teachers are rooted in the present and 
in their own classroom, are also wary of passing 
fads, or of investing in potentially less successful 
technologies.
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The new role of ICT
There have been conflicting messages around ICT in schools over the 
years. Now the goalpost have shifted: schools are taking a digital  
first strategy, using software like ActivInspire to create digital 
lesson content to share online.

While the OECD once reported that heavy investments in ICT don’t necessarily result in ‘noticeable 
improvement’, the same report said that ICT is the “only way to dramatically expand access to 
knowledge.”

Since lockdown, there can be no going back on technology: not only is it here to stay, but schools must 
be equipped to educate a generation of neo-millennial learners who are ‘digital natives’.

In some schools, interactive whiteboards are the 
height of advancement. Others have created 
entire technological learning centres.

They are now being replaced by Interactive front-
of-class technology like Promethean ActivPanels. 
Recent advances in the technology mean the 
traditional front-of-class screen is now more than 
simply a passive display. This type of technology 
can provide a full tablet-like experience that offers 
real productivity gains and acts as a central hub 
for all education technology.

A school with tablets may look like it’s at the 
cutting edge, but appearances can be deceptive. 

Doing the same old thing, but on a different display 
(and with no connectivity between the tablets) 
adds to nothing but a school’s costs. Unfortunately, 
their full capabilities are rarely exploited. 

When parents and governors see technologically 
well-equipped classrooms, the obvious assumption 
is that children are getting the full benefits. 

In fact, the European Commission’s Survey of 
schools: ICT in Education found that “teachers use 
computers to prepare lessons more often than 
they use them in lessons.” The full potential of these 
cutting-edge learning tools aren’t always being 
realised.

Historically, the view has been that schools know 
best how to choose, procure and deploy ICT. 

Today, many households have far more advanced 
technology than schools. Others have none 
whatsoever. As a result, there is a new requirement 
to ensure appropriate online tools, apps and fast, 
ubiquitous WiFi are chosen to fulfil the potential of 
ICT hardware.
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“Traditionally, students have 
composed their work for an 
audience of one – the teacher. 
By using technological resources 
to establish authentic audiences 
for student work, we tell students 
that their work is worth seeing, 
worth reading, and worth doing.”

Nancye Blair
Educational technology specialist



A quick guide to improving your school’s attainment with learnings from lockdown 6

Leveraging ICT for strategic improvement

The challenge now is to extract all possible value from those systems in order to support the school’s 
objectives and to prevent getting left behind, technologically. Now we know that, ICT isn’t just for the 
classroom (although so much more can be done with the ICT available to pupils). Not only can it help to 
transform almost every process and communication, but it can add previously unimagined possibilities:

Now schools are returning, it’s clear that 
classrooms are the nucleus of learning. Front-of-
class technology, like Promethean’s ActivPanel, 
is the ultimate tool to put the educator back at 
the heart learning, while facilitating creative, 
interactive learning experiences.

It connects to student devices and provides an 
interactive environment for advanced learning. 
This type of edtech allows for customised activities 
to cater for individual learning styles, and can 
be used for informal, formative assessment that 
gives your school more insight predicting pupils’ 
summative results.

Lockdown has revealed huge disparity between 
how schools use technology. Some schools 
use their website, blogs, podcasts, apps, 
etc to prepare families for parents’ evening; 
explain targets; deliver homework support; 
benchmark performance; report on attendance 
and behaviour; record children’s nutritional 
consumption and exercise activity; publish 
timetables and letters; run webinars for parents or 
staff; send emergency push notifications and alerts.  
Others have struggled to meet basic lesson delivery 
requirements. 

Many schools use online grade-capturing and 
reporting to facilitate remote working prevent 
duplication and mistakes; avoid paperwork and 
photocopying; track vulnerable students; keep 
better records; cut costs; and enhance  
parental engagement.

Keep pupils, parents and staff connected; publish
school success stories; suggest family activities 
in support of current topics; ask for volunteers; 
publicise events and reminders; send out alerts (eg 
school closures, police warnings); ask for ideas, poll 
opinions and seek feedback.

Social media

This year saw an explosion of software like Zoom
to hold parent/teacher conferences; connect with 
children; bring experts into school (eg businesses 
or universities); connect with schools or pen-
pals overseas; help children role-play in class; 
exhibit students’ work to museums or businesses; 
broadcast events. As many avoided video 
conferencing on the basis of safeguarding.

The race to adopt new technology may have resulted in 
systems which aren’t being used properly for even the 
most basic tasks in some schools.

Connecting the class

Richer information for parents

Online pupils reports

Videoconferencing
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Setting a pedagogical strategy for ICT usage

It should go without saying that simply adding ICT 
doesn’t necessarily add value, so explore new 
pedagogies for how to use it to best advantage. 
For example, consider re-imagining your space; 
explore the ‘modern classroom’; maximise 
collaborative working among pupils; try ‘flipping 
your classroom’; implement strategies for pupil 
engagement and empowerment.

Simply procuring equipment can fail to take into 
account additional or ongoing (lifetime) costs 
such as licensing, installation, warranties, support, 
maintenance and training. You’ll also need to 
prioritise where to invest in order to reap the 
greatest rewards, which may not always be the 
most visibly obvious to parents and governors.

Pedagogy before 
technology

Budgeting

What school tasks or processes could you perform 
better with ICT, in and out of the classroom? What 
could ICT help you to start doing for the first time? 
What existing equipment could be leveraged or 
redeployed, and what do you need to procure? 
How can you avoid short-term, low-impact ‘fads’, 
and where can you adapt best practice for your 
own local context? How will you manage change 
with minimal disruption?

Clear objectives

Schools need to track best practice, review what’s 
available, seek third-party opinions, and deliver 
a strategy. This isn’t a technical role, it demands 
a solid pedagogical foundation, which makes it 
an ideal additional strand for a (willing and able) 
member of the teaching staff to work closely with, 
and advise the head teacher. 

Know-how

Technology alone is not enough: it works best with a 
teacher present, to answer the needs of a well-crafted 
digital learning strategy. In other words, it’s not having 
technology that matters – it’s how you use it.
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The European Commission’s Opening Up 
Education communication noted that 6 out of 10 
teachers had never had any training on how to 
use ICT in the classroom. 

These need to be set, and communicated,  
around acceptable use (eg setting limits); 
protecting students online; and much more. 
Increasingly important is data protection: if in 
doubt, contact the ICO.

Training

Policy-making

Your teachers must be not only willing but keen to 
share the production, presentation and assessment 
of content with their pupils. This requires a shift 
from seeing themselves as teachers to seeing 
themselves as facilitators of learning.

Pupil empowerment

Schools must ensure that connectivity and 
bandwidth (both into and within the school) are 
optimised and can support the school’s objectives 
both in and out of the classroom.

Capacity

Fundamental skills

Pupils need basic literacy and numeracy skills 
first. They should underpin all learning practices, 
supplemented and supported by technology. 
Without these basic skills, ICT could cause pupils  
to fall behind faster.

https://ico.org.uk/%20
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“Limiting the potential for 
interaction, engagement 
and collaboration will reduce 
or eliminate the advantage 
of having a technology-rich 
classroom… feedback to the 
administration will be that the 
technology doesn’t seem to 
help all that much.”

Gina Sansivero
FSR Inc



A quick guide to improving your school’s attainment with learnings from lockdown 10

During school closures, students have missed out 
on key social and soft skills. It has shown that being 
present in the classroom and working together is 
fundamental to learning. 

•  Deliver interactive lessons with dynamic 
information flow between teacher and student 
devices (e.g. tablets, notebooks, laptops, 
Chromebooks.)

•  Share digital content such as videos and 
images, quickly and easily.

•  Customise content, tasks and lessons with free, 
accompanying software — ActivInspire and 
ClassFlow.

Your teachers can use an ActivPanel to:

About Promethean ActivPanel 

•  Create interactive lessons, polls, quizzes and 
team-based activities directly on the panel.

•  Share learning in real-time with the whole class, 
increasing discussion and participation.

•  Allow pupils to learn the way they do at home, 
extending learning beyond the classroom and 
instilling independent problem-solving skills.

Student and parent engagement with learning fell 
dramatically during lockdown. We’ve realised that 
learning in the classroom is absolutely key to pupil 
development: by using collaborative, interactive 
tools like an ActivPanel, pupils can be engaged in 
learning all over again.

Personal computing is sometimes considered too 
personal, with students working in standalone silos. 



The role of ICT has changed in 2020, It became 
a facilitator of learning. But the effectiveness of 
this tech is diminished if the teacher is not present. 
Above all else, the effective use of ICT needs 
strong leadership. Technology is powerful, and 
can certainly help to deliver better educational 
outcomes for students and a competitive 
advantage for the school – but it needs careful 
management, and commitment right across the 
school.

Attempting to add a new approach to technology 
to a classroom without taking into consideration 
core pedagogies will result in an ineffective 
wasteful and backward-looking compromise. 

To see how this can 
be achieved in your 
classroom, request  
an ActivPanel  
Elements demo.

Headteachers can help to clear the way for 
procuring and using ICT most effectively by 
exploring new ways to design, monitor and assess 
learning, and considering how it can be exploited 
both inside and outside of the classroom.
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In conclusion

https://www.prometheanworld.com/gb/how-to-buy/request-a-demo/
https://www.prometheanworld.com/gb/how-to-buy/request-a-demo/
https://www.prometheanworld.com/gb/how-to-buy/request-a-demo/


About Promethean

At Promethean, we’re focused on providing inspiring and engaging digital 
tools that redefine the modern classroom. We design interactive, award-
winning education technology, including the revolutionary front of class 
display ActivPanel that allows educators to enhance their teaching methods 
and improve attainment across their schools. 

Our content hub, ResourcEd, provides in-depth analysis of the current 
education landscape for teachers, SMTs and education leaders. We discuss 
everything from holistic strategic insight to practical tips that staff can 
implement quickly and easily. 

To find out more about Promethean or our education technologies, visit the 
Promethean World website. Or get in touch: 

Phone
+44(0) 1254 298598

Email
connect@prometheanworld.com

Address
Promethean House, 
Lower Philips Rd, 
Whitebirk Industrial Estate, 
Blackburn BB1 5TH

Why not share this piece with your colleagues or staff? 

https://www.prometheanworld.com/gb/how-to-buy/request-a-demo/
https://www.prometheanworld.com/gb/how-to-buy/request-a-demo/
https://resourced.prometheanworld.com/?utm_campaign=16q2-modernlearning&utm_source=pardot&utm_medium=email&utm_content=engagement
https://www.prometheanworld.com/gb/
https://www.prometheanworld.com/gb/
mailto:?subject=A%20quick%20guide%20to%20improving%20your%20school's%20attainment%20through%20modern%20learning&body=I%20just%20read%20this%20guide%20from%20Promethean,%20and%20I%20thought%20you%20might%20be%20interested%20in%20reading%20it%3A%0Ahttp://www2.prometheanworld.com/results

